BOURNEMOUTH UNIVERSITY
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MINUTES OF A MEETING HELD ON 26 MARCH 2008
Present:

Dr Adam Biscoe (AB) (Chair)
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Head of Academic Services (AS)
Adam Hyland (AH)
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Dr Andrew Main
 (AM)
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Clive Matthews (CM)
Deputy Dean Education, Health & Social Care (HSC)

Dr Elizabeth Mytton (EM)
Deputy Dean Education, Business School (BS)

Sam Neaves (SN)
SU Vice President, Representation (SU)

Noel Richardson (NR)
Registrar, Registry

Prof Jim Roach (JR)
Deputy Dean Education, Design, Engineering & Computing (DEC)

Jennifer Taylor (JT) 
Assistant Registrar (Quality), ADQ
Dr Tom Watson (TW)
Deputy Dean Education, Media School (MS)
Dr Keith Wilkes (KW) 
Deputy Dean Education, Services Management (SM)
In attendance:

Brian James (BJ)

AHE Programmes Manager, Conservation Sciences (CS)
Allie Lansley (AL)
Personal Assistant, Student Union
Dr Liam Sheridan (LS)
Assistant Registrar (Management Information), Registry

Dr Arvid Thorkeldsen (AT)
Director of Undergraduate Programmes, Anglo European College of Chiropractic (AECC)

AB opened the meeting with a minute silence in memory of Prof Rosemary Pope.

1 APOLOGIES

Apologies were received from:


Dr Brian Astin 
Dean, Conservation Sciences
Mandi Barron 


Assistant Registrar (Student Policy & Support), Registry 

Prof Matthew Bennett

Deputy Dean Research, Conservation Sciences

Prof John Fletcher
Head of Graduate School 
Dr Julia Kiely


Reader, Business School
Jacky Mack


Director of Partnerships and Widening Access, Registry
Prof Haymo Thiel 
Associate Professor and Vice-Principal, Anglo European College of Chiropractic
2 MINUTES OF THE MEETING HELD ON 30 JANUARY 2008
2.1 Accuracy

2.1.1
The minutes were approved as an accurate record of the meeting.
2.2 Matters Arising 

2.1.1 Minute 3.3.1 The Academic Appeals Policy and Procedure for Taught Awards was in the process of being reviewed and the revised QAA Code of Practice would be taken into account.
2.1.2 Minute 3.3.2 A set of rules for academic offences and a different set of rules for other academic issues was being considered.
2.1.3 Minute 3.4.4 Resources at Partner Institutions (PIs) were being considered under the QAFR, Programme evaluation (approval, review and closure) sub group.
2.1.4 Minute 3.4.6 EE reports in respect of Research Degrees was ongoing as part of the Senate Review.
2.1.5 Minute 3.4.7 New EEs had received a copy of the EERG report at the recent EE seminar and this would be emailed out to all EEs in future.
2.1.6 Minute 5.2.4 EM continued to have concerns arising from the BS School Synoptic Report (SSR) and had arranged to meet with AB to address these.  EM would report back to ASC in May and submit a revised SSR to ADQ.
Action: EM

2.1.7 Minute 5.2.8 JR would send AB an updated copy of the DEC SSR.
Action: JR

2.1.8 Minute 5.2.10 NF had arranged a meeting of TW, JM and AB to discuss the PI issues arising from the MS SSR.
Action: TW, JM and AB

2.1.9 Minute 5.2.11 KW would send AB an updated copy of the SM SSR which had now been to SQC.

Action: KW

2.1.10 Minute 5.2.13 The action for ADQ to identify University wide trends and collate actions from the EERG and SSRs was ongoing and would be presented at future meetings of the Education Enhancement Strategy Group and ASC.

2.1.11 Minute 6.1.2 The KMC Partnership Board minutes were included in the papers.

2.1.12 Minute 10.1.1 AB had not received any feedback regarding future membership of the Committee.  Any comments were welcomed by mid May to AB or NR.
Action: ASC members

2.1.13 Minute 10.2.1 JT explained that Registry now has a position regarding checking GCSE certificates and this would be reported through the QAFR.
3 QUALITY ASSURANCE

3.1
Quality Assurance Framework Review update
3.1.1
A considerable amount of work has been undertaken in the small groups. The number of groups has increased from seven to nine with the two additional groups considering Assessment Regulations and Collaborative Provision.  Groups had been asked to report back at the final Steering Group meeting on 16 April on what they had focused on and how they had evaluated the processes, an evaluation of current BU process, whether they have considered good practice at other institutions and what the group’s proposals are for developing these processes.  
3.1.2
Revisions to current practices and processes must be fit for purpose and fit in with the Strategic Plan.  Groups had been asked to start revising Academic Procedures in light of their proposals.  Following the final meeting of the Steering Group ADQ would oversee the proposed changes to ensure all recommendations fit in the wider context and would report back to ASC in May.
3.2
QAA Institutional Audit Steering Group update

3.2.1
The QAA had confirmed that collaborative provision would be included in the IA and a letter had been sent to PIs advising them accordingly.  The Briefing Paper was progressing slowly but was on track to be submitted in mid September.  Information from the QAFR, Senate Review and Partnership Review would be integrated into the Briefing Paper once these had been completed.  AB was in contact with Peter Finlay, QAA Assistant Director for the Audit, who planned to conduct a preliminary meeting at BU in June.  BU had been invited to a Quality Assurance and Quality Enhancement: Relationships and Perspectives conference on 11 June in Nottingham, organised by HEFCE, the Higher Education Academy and QAA.
3.3
External Examiner Nominations for approval

Received: a list of External Examiners for approval

3.3.1 RESOLVED: that the nominations included in the papers be approved.
3.3.2. It was noted that Dr Diane Purchase was being appointed as the External Examiner for BSc (Hons) Applied Biology as well as BSc (Hons) Applied Biology: Environment.
4
PROGRAMME MONITORING

4.1
Student Unit Evaluation (SUE) Steering Group 

Received: Minutes of the meeting held on 17th January 2008
4.1.1 Noted.

4.1.2 JH advised that SUE was now operating in myBU and it was hoped that data output would be available by the end of April for initial analysis.  KW reported that the experience in SM so far had been that output data was less user friendly than previously.  JH explained that the data which staff can currently access through Blackboard for themselves is not representative of what will become available.  The data output planned for the end of April should represent an advantage in timing and LS explained what he envisaged the final output spreadsheet to look like.
4.1.3 Staff and students in the MS had produced posters to promote the completion of the SUE and TW was happy to share these with other Schools.
4.1.4 It was noted that a number of PIs were having trouble accessing myBU and the only way some were able to get students to complete the SUE was by taking them as a cohort to the one or two computers with myBU access.  This was not satisfactory and was unmanageable for large cohorts of students.  JH explained that this was not a myBU issue as such but was more likely to be an issue relating to appropriate IT access and resources at some PIs.  JH was concerned that there was a lack of resource at some PIs to run myBU and suggested that this be considered during review and validation events when appropriate resources to run a programme are considered.  JH would be working with JM over the next few months to try and resolve some of the PI issues and Schools were asked to forward any myBU issues raised at Management Liaison Meetings to JH.

Action: Registry, IT and Academic Services
4.1.5 It was further noted that UCY had a Partner Institution Review (PIR) coming up in May and any specific myBU issues relating to UCY could be raised during this process.

4.2 
Student Population Statistics
Received: Student Population Statistics March 2008
4.2.1 LS presented the Student Population Statistics which would help inform School strategies and DDEs said that they found the statistics helpful.  General profile statistics for new entrants, non continuation and award classification statistics were available for undergraduate and postgraduate campus based students.  Full statistics including PIs were available at I\Registry\Public\Management Information. 

4.2.2 The Committee’s attention was drawn to the Tariff Points on Entry and LS explained that UCAS had not provided a tariff score this year as they had done previously, although they would be producing this for HESA which we will then have access to.  Tariff point data would in future be produced by Registry which should make it more timely although multiple attempts at a qualification and AS and A Levels taken in the same subject would need to be considered in order to produce accurate data.
4.2.3 LS highlighted the correlation between tariff points on entry and final degree classifications.  Broadly speaking a score of 200 correlates with a pass or third class degree, 200-250 points with a 2:2, 250-300 with a 2:1 and 300+ with a 1st class degree.  
4.2.4 LS was asked if the Low Participation Neighbourhoods (LPN) data on Page 4 was demographic or for BU.  Various definitions are used so this data can vary but when HESA publish their next data set he could produce a summary to see the benchmark used and a performance indicator summary could be made available to ASC.  
Action: LS

4.3
Actions being taken at School and Institutional level following NSS feedback (reference ASC 24.10.07 – 6.2.2)

4.3.1 DDEs were invited to report back on the actions being taken to enhance quality in their School following the NSS feedback.  

4.3.2 SM Under organisation and management the School had improved their communication with students which included more effective use of myBU, email, School Student Rep meetings and notice boards.  The biggest issue emerging from the NSS for SM was cover for staff absence and slow return of some pieces of assessment, but the School were working with the students to reassure them and keep them informed when this did happen.
4.3.3 DEC Communication with students was the key area the School were focussing on and SQC had recommended looking into SMS text messaging to convey staff absences and other important information to students.  This was already successfully being used in the BS and Mark Flexman could assist Schools to set this up.  The School’s aim was to improve communication so that they are seen to be on top of unexpected issues straight away.  AM was also looking at other communication support mechanisms to enhance the student experience.  Some students had raised concern about programmes which were no longer recruiting and what would happen to them for the remainder of their programme.  These students had been reassured that their programmes would be seen through to the end in an appropriate manner with all the support mechanisms in place that they require.
4.3.4 CS The School had reviewed the timetabling process to provide this in a timely manner and in electronic form.  The School had also undertaken some work in the personal development area and had arranged a meeting with JG to discuss careers support.  They had arranged new workshops in Year 2 to introduce students to the Level H options and were also introducing a School wide Level H unit, Preparing for Professional Practice.  SMS text messaging was also being considered.  BJ noted that where some students had given a low NSS score the EE in contrast had highlighted good practice.  Jonathan Wardle and Lizzie Nixon from MS were meeting with students to find out what they really mean by the score they give and the outcome of this project was awaited.
4.3.5 HSC Administrative processes had been reviewed in response to the low score on organisation and management and staff development sessions for admin and academic staff had been arranged for Wednesday afternoons and were well attended by administrative staff.  SMS text messaging was being considered. School Executive had raised the profile of NSS at programme level and it was now a feature of monthly Programme Leader meetings held by the Associate Dean and a standing agenda item for Programme Management Team meetings.  Practice support mechanisms had also been reviewed as it was possible for students to lose contact with BU whilst on block placements and this could result in low morale and attrition.  The School was considering attendance monitoring to see if this would help pick up on dissatisfaction at an early stage and an electronic monitoring system was being considered by School Executive.  AH noted his concern regarding monitoring of attendance but CM explained that this was being successfully used at other institutions so it would be worth investigating further and to weigh up the pros and cons.
4.3.6 MS NSS data had been cascaded down from School Executive to programme level highlighting key areas and placing emphasis on a continuous feedback process rather than an annual one.  Assessment turnaround times still needed to be addressed but communication was improving.  
4.3.7 BS Assessment and feedback and organisation and management were the areas in which the School were performing below the mean, and these areas had been given most consideration. The highs and lows of the 2007 NSS scores had been disseminated to each academic group to share with the programme teams.  SMS text messaging enhanced the communication process.
4.3.8 Academic Services With regard to institutional level issues raised by the NSS, JH advised that Academic Services had worked with SM and HSC to consider library resources.  KW noted that whilst students probably think of books on shelves when completing the NSS there are in fact far more e-journals and books available to students than ever before and they are making good use of these all of the time. 
4.3.9 JH had provided a paper for DDEs to show how myBU may help Schools, in particular in the areas of assessment and feedback and organisation and management.
4.3.10 A note was made that PIs should be encouraging their students to be more responsive and NR would raise this with JM.

Action: NR and JM

5
COLLABORATIVE ACTIVITY

5.1
Partnership Boards

Received: Minutes of meetings held at Kingston Maurward College (11th December 2007), Bournemouth and Poole College (18th January 2008) and Bridgwater College (1st February 2008) 

5.1.1
Noted.

5.2
Institutional Liaison Visits

Received: Minutes of the meeting held at Royal School of Signals, Blandford (25th January 2008)
5.2.1
Noted

5.2.2 JH noted that the RSS were moving towards using Moodle rather than myBU due to current access problems.  JR explained that RSS have to consider the rest of the MOD structure as well, as the programmes validated by BU only make up a small part of what they do.  JR agreed to discuss this further with BSS.
5.3
Partnership Review

Received: Partnership Review Action Plan
5.3.1 A meeting had taken place with PI Principals in early March.  The Principals had confirmed that they still wanted BU to be their main partner in the future and would like the new partnership to be much more equal with emphasis placed on high quality education.  PIs welcomed the principle of having a regional strategic partnership board.  It was seen to be powerful and worthwhile and also reflected HEFCE thinking.  NR confirmed that this action would be taken forward as soon as possible and he was already drafting Terms of Reference.

5.3.2 Some PIs were keen to develop HE further with something similar to that at UCY, although it may not be called a University Centre.  EM suggested that there was scope for Centres of Excellence and this was something already being taken forward with Bridgwater College.  It was noted that the University needs to be realistic and careful when pursuing this agenda.
5.3.3 In answer to a question from EM, NR stated that it was unlikely that PIs would consider applying for foundation degree awarding powers because of the onerous expectations of an application process.  Moreover, they would still require articulation routes at an HEI.

5.3.4 The PIR at BPC had gone well in early March with a successful outcome and the report would come to ASC in May.  The College was approved to continue as a partner without any conditions.  There were some recommendations which related in particular to resources.  During the meeting a number of positive comments were noted, in particular from students who were very articulate and positive about their learning experience.
6
POSTGRADUATE RESEARCH

6.1
Research Degree Committee

Received: Minutes of the meeting held on 30th January 2008 and Chairs Action for Posthumous PhD

6.1.1
Noted
7
SCHOOL QUALITY COMMITTEES

7.2
Extracts School Quality Committee / Modifications Panel meetings


Received: extracts from BS, DEC, HSC, MS, SM
7.2.1
RESOLVED: that the BS modification included in the papers be approved.
7.2.2
RESOLVED: that the DEC modifications included in the papers be approved.
7.2.2.1
DEC had been in contact with Registry over the complaints they had received from students regarding exam invigilation and appropriate action was being taken.
7.2.3
RESOLVED: that the HSC modification included in the papers be approved.
7.2.4 
Under 5.3 of the extract (BA (Hons) Multi-Media Journalism) TW noted that all but one student, who was on long term sick leave, had signed up to agree to the modification.  TW requested approval without 100% sign up and ASC approved this.
7.2.4.1
TW had also sent an email to ASC with one late modification on the MA Public Relations Practice programme. Due to a staff member’s long-term illness, a modification was proposed for the assessment of the International Public Relations unit.  The proposal was to change the method of assessment from a 2000 word individual essay and a 25 minute assessed group presentation to a single 3500 word individual essay.  The essay would cover all ILOs.  The modification was requested to take effect immediately and would be for the current academic year only.  The External Examiners supported the modification and students had agreed. TW stated that because of the timing of this proposal, students would probably not have the time to develop their presentations if they were asked to continue with the current assessment method now.  
7.2.4.2
Following considerable discussion ASC approved the modification for one year only, subject to completion of the correct paperwork.  ASC saw this request for a late modification presented during the meeting as a one off exception.
7.2.4.3
RESOLVED: that the MS modification included in the papers be approved.
7.2.5
RESOLVED: that the SM modification included in the papers be approved.

8
PROGRAMME DEVELOPMENT

8.1
Completed programme reviews, validations and reviews for closure for approval

Received: a list of completed reviews for closure
8.1.1
RESOLVED: that the list of reviews for closure included in the papers be ratified.
8.2
Student approval for programme changes


Received: paper for discussion

8.2.1 The paper outlined a revised process for engaging with current students affected by programme changes.  ASC was asked to consider the proposal which would apply to changes made through the programme review and modification process.  JT explained that all Schools would be reviewing their undergraduate provision within the next 18 months and in order to maximise the opportunities provided through the new curriculum, most Schools would wish to implement the revised programme for all existing cohorts rather than introducing the programmes incrementally.  This had been discussed as part of the QAFR Student Voice group which included representatives of the Student’s Union.  As the recommendations coming through the QAFR would not be implemented until next academic year and there were some programmes which wished to implement this during reviews this year, in particular two frameworks being reviewed by DEC, ASC was asked to consider the proposal for immediate implementation.
8.2.2 The paper proposed a consultation in advance of any changes being made with students, but removed the need for 100% written student agreement.  ASC members felt that the consultation must gauge the students’ reaction to the changes and also recommended that written sign up still be required but with a minimum of 75% of students in agreement rather than 100%.  CM asked for clarity over what was meant by the ‘School’ in the proposal and it was agreed that any changes must go through SQC in the first instance.
8.2.3 AH voiced a personal example that he had experienced during his time on a programme in DEC and wanted to ensure that students would not be disadvantaged if a programme changed after they had enrolled.  JR explained that changes would only be made for current students if it was to their advantage to transfer to the revised programmes.  
8.2.4 DEC had spoken to students to involve them in the review process.  Emphasis was placed on ensuring the programme they were enrolled on was dynamic and the award given on graduation the most beneficial and relevant to current industry practices.    
8.2.5 NR was concerned with where ‘removal of units’ was positioned in the proposal and suggested moving it to major rather than minor changes.  

8.2.6 JT agreed to update the paper in line with feedback and circulate to ASC members for approval.

Action: JT
9
ASSESSMENT

9.1
Independent Marking processes

9.1.1 Following an investigation by ASC into alleged assessment irregularities in May 2007 Schools were asked to monitor the implementation of assessment processes during 2007/08.  It was considered timely to request feedback at this meeting as the main bulk of assessment marking would be undertaken in the coming weeks.  DDEs were invited to feedback on how the independent marking protocol (IMP) was working in their School.

9.1.2 DEC Exam Board meetings ask for confirmation that the IMP has been followed and what samples have been second or double marked and reviewed by the EE in line with the IMP.  EEs are given a copy of the IMP and the School adheres to any additional requests made by an EE.  Each batch of assignments has a first and second marking sheet.

9.1.3 CS The School reviewed their IMP, restructured it and emboldened key points and this was approved by SQC.  This was circulated by the Dean to the School and it is further embedded by the admin team who include it with each batch of assessments sent out for marking.  The IMP is discussed with all new staff and Chairs of Exam Boards will be briefed prior the Exam Board as will the EEs.  The School has instigated a sign off process so that the markers of each assessment sign to confirm that they have adhered to and fully understand the IMP requirements.
9.1.4 BS EM raised a number of concerns in the School which she had picked up on.  These were essentially in one academic group and had come to her attention this term because some colleagues were not clear on their responsibilities.  EM requested that she meet with AB to discuss her concerns and would report back to May ASC.
Action EM and AB

9.1.5 SM The School is looking at a modified feedback form but generally the IMP is followed.  KW noted that evidence of second marking and double marking at PIs is sometimes difficult to evidence and this would be considered by SQC to see how improvements could be made in this area.
Action KW
9.1.6 HSC The IMP is issued to markers and is referred to at Exam Boards.  There are some inconsistencies at lower levels such as how programme teams use assignment guides and a sub group of SQC is considering this.  
9.1.7 MS TW had to leave the meeting early and would report to the next ASC.

Action TW

9.1.8 DDEs would find it helpful to see what CS have produced on the back of their experiences and BJ agreed to circulate their revised process.
Action: BJ

10
ANY OTHER BUSINESS

10.1.1 JH reminded colleagues of the Educational Enhancement Conference on 19th May and encouraged DDEs to take part and lead discussion groups.
10.1.2 EM referred to an article she had recently read which suggested that students chose Universities with strong academic support rather than for personal/pastoral support.  JH and EM would look into the range of services currently provided by Academic Services to see if these were sufficient or to highlight any areas for development and would report back to the Teaching and Learning Committee.

Action: JH and EM
11 DATE OF NEXT MEETING

Wednesday 21st May 2008, 9.15am, Board Room

Unconfirmed ASC Minutes 26.03.08
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